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Introduction

Azusa Pacific University (APU) is accredited by the Western Association of Schools & Colleges (WASC). On a regular cycle WASC reviews all of APU’s current academic programs. WASC is also responsible to review and approve any new academic programs, including the MATUL. The MATUL comes under the designation of “joint degree program” which, by definition, is “a program that is offered in partnership between two or more accredited institutions.” APU must follow a clear set of policies and procedures to be approved by WASC to offer a MATUL degree with HBI, ATS, and any other future partners. If these specified requirements are not met to the satisfaction of both the WASC “Committee” and “Commission,” it will not be possible for APU to offer the program abroad or to continue in a partnership with any other educational provider. 
The expectations of WASC are outlined in three primary documents:
1.  
The WASC Substantive Change Manual 2005 [esp. pp. 12-14, 24-31]: http://www.wascsenior.org/wasc/Doc_Lib/2005SCManual.pdf
2.  “Principles of Good Practice in Overseas International Education Programs for non-US Nationals”: http://www.neasc.org/cihe/overseas_programs.PDF
3.
The Handbook of Accreditation [esp. Standard 2: pp. 20-24]:


http://www.wascsenior.org/wasc/Doc_Lib/2001%20Handbook.pdf
Over the next six months I (Rich Slimbach) will be responsible for moving the APU MATUL through the program review process, both internally (with APU academic bodies) and externally (with WASC). The following outlines nine “milestones” toward implementation and full approval: 
1.
APU’s Accreditation Liaison Officer (Dr. Paul Gray, Associate Provost) submits a one-page Substantive Change Application Form three months prior to anticipated review date. (The application reserves a place on the Substantive Change Committee’s agenda.) [September 2007]
2.
APU’s internal academic review bodies (Curriculum Review Committee, Masters Studies Council, Academic Senate) reviews and (hopefully) approves the MATUL program and constituent courses. [November 2007]

3.
Rich Slimbach develops the proposal based on information received from partnering providers (HMI and ATS). [October-December 2007]

4.
APU submits the Proposal and associated fee one month prior to review date. [December 2007]
5.
A two to three person panel drawn from WASC’s Substantive Change Committee conducts a “conference call review” with Paul Gray, Paul Cornelius, Viv Grigg, Lee Wanak/Larry Caldwell, and Rich Slimbach. [January 2008]
6. 
Within 24 hours of the conference call, WASC’s staff liaison will inform Paul Gray of the Committee’s action. (A formal action letter will follow detailing the specifics of the Committee’s review. APU is responsible for addressing any concerns or supplying any additional information.)  

7.
The entire WASC Commission meets to review the MATUL substantive change proposal. [February 2008]

8.
After WASC approval, APU recruits students for enrollment at HBI and ATS. [June 2008] 
9.
Following six months of implementation, WASC Committee members conduct a site visit to ATS and HBI. [December 2008]

Key Questions that must be Answered in the Proposal 

The WASC Substantive Change Manual 2005 outlines the content that must be included in the Proposal (#4 above) that I must submit by December 2007. The Proposal must convince WASC that HBI, ATS and APU, together, have the institutional capacity to successfully offer the MATUL degree at the highest levels of educational effectiveness.  
The following 34 items are designed to elicit the information that must be included in the final Proposal document. Though it may first appear burdensome, I found myself actually feeling grateful for guidelines that will press us towards our best thinking and planning. All of the questions may not have ready answers or established policies. In such cases, (1) Deans or Program Directors may need to facilitate discussion among faculty, staff and administration that will result in the formulation of new policies. Then, one person will need to take responsibility for (2) collecting or drafting responses to each probe, (3) facilitating review by and approval from the President, and (4) forwarding the complete document to Rich and Viv by November 17, 2007.
Institutional Information

1.
Explain “accreditation” for your institution. Which regional body or bodies certify the quality and learning effectiveness of educational programs at your institution?
2.
Does your institution already offer a masters-level program in a field related to the MATUL degree (e.g. urban studies, community development, missiology, leadership studies)? 

3.
Are other “joint degree programs” currently being offered through your institution? 

4.
What Department/School at your institution will “house” the MATUL degree program?

5.
Summary of information on the institution. Complete the Substantive Change Summary Data Form. Please print out, type information, and fax or mail to Rich Slimbach [Fax #: +1(626)815-3871 or mail: c/o APU, 901 E. Alosta Ave., Azusa, CA 91702 USA] 


http://www.wascsenior.org/wasc/Doc_Lib/SCSummaryDataForm.pdf
6.
A brief description of the broader institutional context in which the MATUL will exist. How does the MATUL align with the school’s mission, purpose, and strategic planning?
7.
The number and type of degrees already offered at institution.

Program Planning and Description

8.
What evidence is there that (national) student interest is sufficient to sustain MATUL enrollments at expected levels? What process was used to establish the need? What were the results?

9.
(a) Describe the process by which key faculty, staff, and administration considered, reviewed, and approved the joint program. (b) To what extent did that review process include discussion of learning assessment – i.e. how the program’s educational effectiveness would be measured? 
10.
Are there any legal requirements (e.g. special government licensure or approval) that need to be satisfied before your school will be able to launch a joint degree program? 

11.
Explain the process by which MATUL syllabuses are reviewed and approved at your institution, and the guidelines/standards that are adhered to. How do you ensure that (a) course learning outcomes are linked to program learning outcomes, (b) materials are current, and (c) pedagogy is appropriate for the experiential modality of the course? 

12.
WASC will need to see syllabi from each institution for the first three courses (TUL505, 520, 530) as well as the capstone course (TUL670). Each needs to outline classroom- and community-based topics and activities (i.e. “course syllabus” and “course manual”). 
13.  What program policies govern (a) admission to the program (# of credits that students can transfer in, awarding credit for prior learning, residency requirements, English language proficiency requirements), (b) delivery format and expected levels (hours) of “invested learning,” (c) language of instruction, (d) minimum attendance/participation requirements, (e) make-up assignments, (f) students who have to drop out of a cohort for a period of time, (g) the extent to which the program adapts to the local culture, and (h) how students who begin the program will finish if the institution determines that the program is to be closed? 
14.
Schedule of courses for 2008-2009. 

15.
Sample brochure or admissions material. 

Faculty
16.
(a) The number and type of faculty allocated to support the program (i.e. to develop the program design, to write courses, to deliver instruction, and to evaluate educational effectiveness). (b) How will the MATUL impact overall faculty workload (teaching, research, scholarship) at your institution? (c) What will be the balance of full-time vs. part-time instructors in delivering the MATUL, and how will that balance ensure quality and consistency? 
17.
What key credentials and experience qualify the faculty and administration that are primarily responsible for the MATUL at your institution? [Full vitae are not necessary.]
18.
How prepared are MATUL faculty at your institution to support the experience- and task-based (vs. lecture-based) modality of instruction that is unique to the MATUL? 
19.
How will outside faculty be oriented to the particular needs of the program and ethos of your institution? 

20.
Describe the relationship between MATUL faculty and administration at your institution and your partners at other program sites? What levels of collective oversight are there for the curriculum, program policies, and faculty hiring?
Student Support Services
21.
Have student support needs in relation to the MATUL been assessed by your institution?  Explain how appropriate support will be provided for (a) ongoing academic advising, (b) financial aid advising, (c) community orientation, (d) host family placements, and (e) language school/coaching placements.
Library and Electronic Information Resources

22.
What library systems (local, national, global) are available to MATUL students and faculty, including networked CD-ROMs, the Internet, and inter-library loan/document delivery services?
23.
What staff and services are available at your institution to instruct MATUL students and faculty in the use of these information resources?

24.
What computer support services are available to MATUL students and faculty?

25.
What plan does your institution have for purchasing core texts and other learning resources to support MATUL students? 

26.
Describe your institution’s technological capacity – i.e. the laboratories, facilities, equipment, hardware and software that is available to support the MASTUL program.
Physical Resources
27.
Describe the physical resources—classrooms, library, study spaces, informal gathering areas—that are available to support the MATUL program. 

Financial Resources

28.
In narrative, describe program start-up costs and the minimum number of students (national and international) necessary to make the program financially viable. 

29.
Provide a 3 to 5 year projected budget, including revenues and costs. 

30.
Explain how fiscal integrity and oversight will be maintained. 

Evaluating Educational Effectiveness

For APU to offer the MATUL degree (to Westerners) through ATS or HBI, it must show evidence that the standard of student learning and achievement at both ATS and HBI is equivalent to the standard expected of APU students on the Azusa campus.

31.
Explain how student achievement of program-level learning objectives will be determined. Create a matrix that links learning outcomes to assessment activities. 
32.  How will the program be reviewed, and how often?

33.
How will the institution ensure the integrity of student work, credits, and the MATUL degree? What mechanisms are in place to prevent/discourage plagiarism and copyright violations? 

Cooperative Agreements

After all the above-listed information has been collected by each institution, the MATUL Commission will need to consult on the details of a Memorandum of Understanding (MOU).  A copy of a signed, final MOU is a WASC requirement and is considered a legal document that should be reviewed by each institution’s legal counsel. 

34.
The MOU between HMI, ATS and APU is expected to detail common understandings regarding:

· Core theological and missiological values

· Curricular content

· Program pedagogy

· Program assessment procedures

· Recruitment procedures

· Admission policies

· Residency requirements

· International student fees 

· Student affairs and academic advising

· Program faculty and administration qualifications
· Provision of library materials and access

· Program governance (balance between institutional autonomy and accountability to peers)

· How cultural issues will be addressed
· How program quality will be maintained 
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